Aims of the Y&H Action
Research Project -introduce evidence-based interventions to reduce inequalities in access in health care settings -develop a toolkit to guide other service providers and commissioners in their role to reduce inequalities in access.
Methods
Trusts identified inequalities in access.
Research team worked with eight local teams to identify
• their target population and outcomes • appropriate interventions Service changes were agreed locally and introduced for a 3 month period.
Data on service uptake was collected through audit to monitor the impact of service change.
Case studies
Access to specialist hospital services
• access to sexual health services • referral pathways for pregnancy termination • attendance using direct booking in cardiology clinics Access to primary care
• practice nurse led clinics for chronic disease • asthma & COPD management in primary care Access to specialist services in the community
• Macmillan cancer drop-in clinics in rural areas
What happened?
• Wide variation in progress of the projects • A number of key stages in the process of development and implementation were identified
• A toolkit was developed with step-bystep instructions on the issues to be considered at each stage A. 
IDENTIFY AND DEFINE THE ACCESS ISSUE / PROBLEM

C. DECIDE AND AGREE INTERVENTION AND ACTION
D. IMPLEMENT AND MONITOR
E. EVALUATE AND DISSEMINATE
Recommendations for future initiatives / issues
